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Cloud Computing 

Halfway through 2012, we continue to deliver 

LQFUHDVLQJ�OHYHOV�RI�DJLOLW\�DQG�HIÀFLHQF\�

to Intel’s business groups through our private 

cloud, realizing another USD 3 million in 

cost savings this year. We are also making 

VLJQLÀFDQW�SURJUHVV�LQ�RXU�GHYHORSPHQW�RI�

interoperable public-private (hybrid) clouds 

based on open industry standards and 

software. 

:H�GHSOR\HG�RXU�ÀUVW�RSHQ�VRXUFH�SULYDWH�

cloud environment in production—enabling 

us to advance our cloud beyond compute 

infrastructure as a service to include storage- 

and network-consumable web services. 

As we expand the use of open source, we 

expect to make future services available at 

a faster pace and at a lower cost. Through 

improved automation and optimizations, we 

can now deploy an infrastructure service in 

ÀYH�WR����PLQXWHV��$W�WKH�VDPH�WLPH�ZH�DUH�

improving other key IT operations metrics 

such as utilization and availability.

To support Intel’s growing software 

development teams globally, we have 

implemented our first fully integrated, 

secure public-private hybrid cloud. This 

approach enables us to launch capabilities  

in remote regions where we have  

no data centers. 

$GGLWLRQDOO\��ZH�ODXQFKHG�RXU�ÀUVW�SURGXFWLRQ�

pilot for platform as a service, also using 

open source software on a self-service 

extensible application hosting environment. 

This foundation will help enable application 

developers to go from innovative idea to 

production in less than a day.

�� “ Best Practices for Building an  
Enterprise Private Cloud” (white paper)

�� “ Extending Intel’s Enterprise Private Cloud  
with Platform as a Service” (white paper)
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IT Consumerization

To advance Intel’s vision of the compute 

continuum and further boost employee 

productivity, we are continuing to make 

improvements in seamless, secure access 

to corporate and personal applications 

and services across a range of devices. A 

good example is our mobile app program. 

7R�HQFRXUDJH�IDVWHU��PRUH�HIÀFLHQW�

development, we created a framework 

WKDW�LQFOXGHV�VSHFLÀF�FDSDELOLWLHV��WRROV��

and resources. Using this framework, we 

have developed customer relationship 

management, social media, and travel tool 

apps, such as location-based and context-

aware apps that help employees navigate 

Intel sites. In addition, we have another 14 

enterprise apps in production and more in 

planning. We’re also helping employees keep 

devices in sync by implementing an app for 

ÀOH�V\QFKURQL]DWLRQ�LQ�WKH�FORXG��

��6RXUFH��,QWHO�LQWHUQDO��-XO\�������
���3HUFHQW�RI�DSSOLFDWLRQV�YLUWXDOL]HG�LQ�RXU�2IÀFH�DQG�(QWHUSULVH�GDWD�
FHQWHU�HQYLURQPHQW�DW�WKH�HQG�RI�$XJXVW�������

Intel IT's Progress on 
Strategic Initiatives:  
First Half of 2012
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http://www.intel.com/content/www/us/en/secure/intel-it-best-practices/extending-intels-enterprise-private-cloud-with-platform-as-a-service.html


Innovating the Business  

through Possibility Thinking 

Recognizing the importance of IT 
LQQRYDWLRQ��ZH·UH�WDNLQJ�SURDFWLYH�
steps to reward IT employees for 
HPEUDFLQJ�SRVVLELOLW\�WKLQNLQJ��2XU�
culture of informed risk-taking and 
FUHDWLYH�WKLQNLQJ�FKDOOHQJHV�HPSOR\HHV�
WR�TXHVWLRQ�´FDQ·W�EH�GRQHµ�WKLQNLQJ�
DQG�UHSODFH�LW�ZLWK�´LI�LW�FRXOG�EH�GRQH��
ZKDW�ZRXOG�ZH�QHHG�LQ�RUGHU�WR�GR�LW"µ�
Engaging in possibility thinking is resulting 
LQ�EROGHU�WKLQNLQJ�DQG�VRPH�JUHDW�UHVXOWV��

7R�HQFRXUDJH�SRVVLELOLW\�WKLQNLQJ��ZH�
LPSOHPHQWHG�D�SURJUDP�FDOOHG�´%ULJKW�
6SRWVµ�WKDW�VKRZFDVHV�HPSOR\HH�LGHDV�DQG�
UHVXOWV��:H�DOVR�KLJKOLJKW�HPSOR\HH�LGHDV�
WKDW�DUHQ·W�VXFFHVVIXO��EXW�SURGXFH�NH\�
OHDUQLQJV�WKDW�FRXOG�SRVLWLYHO\�LQÁXHQFH�
IXWXUH�SURMHFWV��

$�JRRG�H[DPSOH�RI�D�%ULJKW�6SRW�LV�RXU�,7�
2Q�WKH�*R�YHQGLQJ�PDFKLQHV��5HFRJQL]LQJ�
WKDW�HPSOR\HHV�QHHG�3&�SHULSKHUDOV�HYHQ�
ZKHQ�RXU�VHUYLFH�FHQWHUV�DUH�FORVHG�RU�
WHFKQLFLDQV�DUH�EXV\��ZH�EHJDQ�SLORWLQJ�
YHQGLQJ�PDFKLQHV�DV�D�PRUH�HIÀFLHQW�
ZD\�WR�GLVWULEXWH����FRPPRQ�SURGXFWV��
LQFOXGLQJ�EDWWHULHV��PLFH��NH\ERDUGV��
KHDGVHWV��DGDSWRUV��DQG�
PRUH��7KLV������
access to the items 
employees need most 
results in greater 
FRQYHQLHQFH�DQG�D�
reduction in non-
technical work and 
YROXPH�DW�3&�VHUYLFH�
FHQWHUV�

As part of embracing IT consumerization, 

we are enabling wireless connectivity for 

personal devices through free on-campus 

Wi-Fi* separate from the enterprise network. 

We are also continuing to make progress in our 

successful, ongoing bring-your-own device 

(BYOD) program. By proactively evaluating 

consumer devices, such as Ultrabook™ devices, 

we’re able to recommend the ones that 

provide the best, secure user experience. 

So far this year, we’ve seen a 14 percent 

increase in the use of personal devices. With 

approximately 19,000 employees participating 

in our BYOD program at mid-year and realizing 

an estimated average savings of 57 minutes 

per day, we have achieved a total productivity 

gain of approximately 2.75 million hours thus 

far in 2012. 

�� “ Building a Mobile Application  
Development Framework” (white paper) 

�� “  Pre-Evaluating Small Devices for  
Use in the Enterprise” (white paper)
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Business Intelligence

Our advanced, predictive business 

intelligence (BI) solutions continue to yield 

VLJQLÀFDQW�EXVLQHVV�YDOXH��7KHVH�UHVXOWV�DUH�

accomplished by taking small teams skilled 

in business analytics and focusing them on 

high-impact opportunities that return upward 

of USD 10 million for Intel in six months or 

less . For example, we developed an advanced 

BI solution for our sales and marketing 

organization that mines large data sets to 

identify the most promising reseller business 

partners. During the solution's initial trial in 

WKH�$VLD�3DFLÀF�UHJLRQ��ZH�LGHQWLÀHG�UHVHOOHUV�

WKDW�KDYH�VLJQLÀFDQW�QHZ�UHYHQXH�SRWHQWLDO�

We are now applying what we learned from 

deploying these advanced BI solutions to 

even higher impact opportunities where 

DQDO\WLFV�KDYH�WKH�SRWHQWLDO�WR�SURYLGH�ÀYH� 

to 10 times the value of our current solutions.

To capitalize on these high-return business 

opportunities, we continue to develop our 

big data infrastructure and visualization 

tools, focusing initially on security and 

manufacturing use cases. We are also 

implementing a BI self-service approach that 

speeds the delivery of information to our 

users while giving them autonomy to 

discover new possibilities and insights.

��  “ Roadmap for Transforming Intel’s Business 
with Advanced Analytics” (white paper)

�� “ Mining Big Data in the Enterprise for  
Better Business Intelligence” (white paper)
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Enterprise Risk and Security

To improve employee productivity and 

business agility while reducing risk, we 

FRQWLQXHG�WKH�GHVLJQ�DQG�ÀUVW�SURGXFWLRQ�

implementations of our information security 

strategy: Protect to Enable. This included 

developing new capabilities that enhance 

EXVLQHVV�ÁH[LELOLW\�DQG�HQDEOH�XV�WR�IRFXV�RQ�

rapid detection of compromise using more 

dynamic and granular controls.

http://www.intel.com/content/www/us/en/it-management/intel-it-best-practices/mobile-app-development-framework.html
http://www.intel.com/content/www/us/en/it-management/intel-it-best-practices/mobile-app-development-framework.html
http://www.intel.com/content/www/us/en/it-management/intel-it-best-practices/pre-evaluating-small-devices-for-use-in-the-enterprise-paper.html
http://www.intel.com/content/www/us/en/it-management/intel-it-best-practices/pre-evaluating-small-devices-for-use-in-the-enterprise-paper.html
http://www.intel.com/content/www/xa/en/it-management/intel-it-best-practices/transforming-intel-business-with-advanced-analytics.html
http://www.intel.com/content/www/xa/en/it-management/intel-it-best-practices/transforming-intel-business-with-advanced-analytics.html
http://www.intel.com/content/www/us/en/it-management/intel-it-best-practices/mining-big-data-In-the-enterprise-for-better-business-intelligence.html
http://www.intel.com/content/www/us/en/it-management/intel-it-best-practices/mining-big-data-In-the-enterprise-for-better-business-intelligence.html


A good example is our High Trust Zone 

architecture for our highest-security 

virtualized server environment. Using our 

granular trust model, we developed a set of 

processes and policies designed to classify 

risks and apply more stringent controls than 

those developed for our Internet-facing 

applications. In addition, we implemented 

extensive security monitoring that includes 

new network monitoring tools to provide 

comprehensive host and network intrusion 

detection. Being able to virtualize high-

security mission-critical applications without 

burdening less sensitive data and applications 

now puts us at 72-percent virtualization  

in our office and enterprise environment, 

well on track for our goal to increase from  

64 percent to 75 percent this year.

To better support IT consumerization and 

our BYOD program, we are progressing 

with the design and implementation of 

our unique trust calculation with an initial 

release into production in the second half 

of this year. This solution dynamically 

adjusts user access and monitoring based 

on user privileges, data, application, device 

type, and location. Intel IT won a 2012 CIO 

100 award for this innovative approach. 

��   Protect to Enable – Increasing Productivity 
while Decreasing Risk (video) 

�� “ Virtualizing High-Security Servers in  
a Private Cloud” (white paper)

�� “ Improving Security and Mobility  
for Personally Owned Devices”  
(white paper)
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Social Computing

Social computing is completely changing the 

way knowledge is shared, empowering people 

with information that was once held by only 

a select few. It has also become a pervasive 

way to connect and collaborate with experts, 

employees, and customers inside and outside 

of Intel, as well as a way to reach new 

markets and audiences. To this end, we’re 

delivering a common set of social computing 

services, tools, and support across Intel to 

LQFUHDVH�HIÀFLHQF\��YDOXH��DQG�XVDJH�

Internally, we are experimenting with 

techniques such as crowdsourcing and 

gamification for collaboration on ideas 

to improve Intel, advance our business, 

develop new products, and optimize product 

forecasting. Recently, over 4,500 employees 

participated in a crowdsource forum on new 

business opportunities, generating over 

250 ideas.

Externally, to drive greater brand relevance 

with 18- to 30-year-olds, we are collaborating 

with Intel’s corporate marketing group on an 

experimental online news magazine, iQ by 

Intel. Through this magazine, hundreds of 

leading Intel engineers and thinkers select 

and share information and have discussions 

on technology and trends. Understanding 

the audience, we optimized the site for 

viewing on touch-friendly devices such as 

WDEOHWV�DQG�VPDUWSKRQHV��,Q�WKH�ÀUVW�PRQWK��

we posted 50 stories and recorded over 

38,000 visits and 500 shares.

��  Social Media Support Strategies for IT  
(radio show)

��Becoming a Social IT Organization (CIO blog)
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